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. Creates value

Integral part of organisational
process
g—p Estzblishing the context @—p

3. Part of decision making*

4. Explicitly addresses uncertainty™®

E.  Systematic structured and timely*

6. Based on the best available
information

7. Tailored

8. Takes humnan and cultural factors
Into account®

9. Transparent andinclusive*

10. Dynamic, iterative and responsive to
changs*

11. Facilitates continual improvement
and enhancement of the
organisation,

Risk Identification  @—p &
Ih 3

Rick &nalysis - o=

¥ > =

Risk Evaluation >

“—p  RiskTreatment <+
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B3 02020 ¢ o 08 6
CERTIFICATE OF COMPLIANCE < FINANCIAL YEAR >

< INSERT AGENCY NAME HERE =

Based on the agency’s internal control mechanisms, management, and audit committee advice,
I certify that for the financial year ended 30 June < insert year >, < insert agency name >,
except to the extent detailed in Appendix A, has:

a) complied with the provisions and requirements of the Financial Management and
Accountability Act 1997 (FMA Act) and the Financial Management and Accountability
Regulations 1997 (FMA Regulations),

b) exercised the powers delegated by the Finance Minister in the Financial Management
and Accountability (Finance Minister to Chief Executives) Delegation 2010 (the
Delegation), as amended from time to time, in accordance with the Delegation, and

c) complied with reportable financial management policies of the Commonwealth.

Except to the extent detailed in Appendix B, my agency has adopted appropriate management
strategies for all known risks that may affect the financial sustainability of my agency and is
operating within agreed resources for the current financial year.

Date:

CHIEF EXECUTIVE OF <<INSERT AGENCY NAME HERE=>

F 4% kiR : Department of Finance, Australian Government (2013 ) , Finance Circular
2013/03: Certificate of Compliance - FMA Act Agencies.
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Health Canada System of Internal Control

Deputy Head
Responsibility

Core Management
Controls

CAE Assurance

Overall CFO
Responsibility: ADMs
responsible for their
areas of Operation

Deputy Head, CFO
and ADM Assurance

7 4% % ik : Health Canada (2012 ), Health Canada System of Internal Control. ( #§ 3% 7 #L )
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Appendix A: Example of a Standard Annex, for
1. Introduction

Departments Not Subject to Core Control Audits
This document provides summary information on the measures taken by [insert name of
department] to maintain an effective system of intemal control over financial reporting,

including information on intemal control management, assessment results and related action
plans.
Detailed information on the department's authorty, mandate and program activities can be
found in the ¥YYY-YY Departmental Performance Report and the YYYY-¥Y Report on Flans and
Priorities [link titles to the reports on the department’s website].
2. Departmental system of internal control over financial reporting
2.1 Internal control management[4]
The [insert name of department] has a well-established govemance and accountability
structure to support departmental assessment efforts and oversight of its system of internal
control. A departmental intermal control management framework, approved by the Deputy Head,

iz in place and includes:

» Organizational accountability structures as they relate to intemal control management to
support sound financial management, including roles and responsibilities of senior

managers in their areas of responsibility for control management;

= Values and ethics;

» Ongoing communication and training on statutory requirements, and policies and
procedures for sound financial management and control; and
» At least semi-annual monitoring of and regular updates on internal control management,
as well as the provision of related assessment results and action plans to the Deputy
Head and departmental senior management and, as applicable, the Departmental Audit
Committee,
The Departmental Audit Committee provides advice to the Deputy Head on the adequacy and
functioning of the department's nsk management, control and govermnance frameworks and
processes.

7 4% % ik - Government of Canada (2012 ), Guideline for the “Policy on Internal Control”
35
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Appendix B: Example of a Simplified Annex, for
Departments Subject to Core Controls Audits

1. Introduction

In support of an effective system of intemnal control, the [insert name of department] annually
assesses the performance of its financial controls to ensure that:

» Financial arrangements or contracts are entered into only when sufficient funding is
available;

= Payments for goods and services are made only when the goods or services are received
or the conditions of contracts or other arrangements have been satisfied; and

= Payments have been properly authorized.

The [insert name of department] will leverage the results of the periodic core control audits
performed by the Office of the Comptroller General. Below is a summary of the results of the
assessment conducted during fiscal year YYYY-YY.

2. Assessment results during fiscal year YYYY-YY

For the most part, controls related to payment for goods and services and payment authority
were functioning well and form an adequate basis for the department's system of internal
control. Some adjustments to reinforce segregation of duties were identified and addressed

3. Assessment plan

The [insert name of department] will continue to monitor the performance of its system of
internal control, with a focus on the core controls related to financial transactions.

7 4L % R : Government of Canada (2012 ), Guideline for the “Policy on Internal Control”
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ELC) %2 F3 & si- 434 (IT General Controls) B OIEEBGL 2 BB (4
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Design effectiveness () — Operating Effectiveness () — On-Going Menitoring ) —
Ensuring that key control points for Application of key controls to financial Systematic integrated approach to
all business processes and key transactions has been tested over a monitoring is in place, including
financial accounts are identified, defined period and that any remediation periodic risk-based assessment and
documented, implemented and are are addressed timely remediation LT T~

: ) ; ; BN
aligned with the risks they aim to ! \
mitigate and that any remediation \End Statei
are addressed ~__-

o~ - = /
lRemediation,‘ Sustain and

—en _/\”"" Improve ICFR
7 \F_

lRemediationI

~ -

Business Cycle Controls (Revenue/Receivables; Purchases/Payables; Payroll; Capital Assets; Year-End Reporting)

IT General Controls

Entity Level Control

(2) A risk-based on-going monitoring program that
includes Business Cycles, Entity Level, and IT
Controls to support Management's annual
assessment of controls

(1) Design effectiveness and/or operating effectiveness are not static. As policies, systems and procedures are amended, the
design effectiveness of the key controls is reassessed and modified accordingly. This ensures compliance and that key
controls are still appropriately aligned with the risks they aim fo mitigate

7 4% %k : Health Canada (2012 ), Phases of Internal Control over Financial Reporting. (
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Status and Action Plan for the Next Fiscal Year and Subsequent Years

Design effectiveness Operational Ongoing
Key control areas testing and effectiveness testing monitoring
remediation and remediation rotation[2]
Entity-level controls Complete Complete YYYY-YY
IT general controls Complete Complete YYYY-YY
under departmental
management
Capital assets Complete Complete YYYY-YY
Environmental liabilities YYYY-YY YYYY-YY Future years
Operating expenses and Complete Complete YYYY-YY
accounts payable
Payroll and henefits Complete Complete YYYY-YY
Transfer payments Complete YYYY-YY Future years
Revenue and accounts ' Complete ' Complete YYYY-YY
receivable
Financial close and Complete Complete YYYY-YY
reporting

F 4% %k - Government of Canada (2012 ), Guideline for the
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